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Our Business Scope 

Student Transportation of Eastern Ontario (STEO) provides safe and 
reliable transportation services for the Catholic District School Board of 
Eastern Ontario (CDSBEO) and the Upper Canada District School Board 
(UCDSB). 

We provide effective and efficient transportation for approximately 
33,613 students on 747 vehicles, travelling over 132,000 kms daily, to 
over 150 sites and schools across  Eastern Ontario. 

Transportation is provided to students in the counties of Lanark, Leeds 
and Grenville, Stormont, Dundas, Glengarry, and Prescott-Russell.  This 
area covers over 12,000 square kms. 
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We are proud of the achievements of the past year which have allowed us to continue 
to enhance and improve operations here at STEO. Full credit for these achievements 
goes to our staff. They are our ambassadors and we are proud of the tremendous job 
they do every day. They continue to show immense commitment and to work tirelessly 
to deliver great service to our students and schools.  GO TEAM! 

In the coming year, we will begin developing new routing for the 2018-2019 school 
year, taking into consideration opportunities for integrating the transportation 
requirements of both school boards. We will strive to be fair, consistent, flexible, cost-
effective and will ensure a balance between service and efficiency. 

We will continue to listen and respond to our students, parents, school staff, senior 
administration and  the community as we work to manage operating costs.  

From less than five to nearly 30 years of service, the STEO team boasts a wide diversity 

of skills and training.  These varied insights and perspectives working together creates a 

dynamic environment of innovation, dedication, professionalism and fun! 
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NEW STEO Safety Program Resources for First Time Riders 

STEO has joined with Intertrain to provide in-school training in the early fall 
each year to JK and SK students on how to ride the bus safely.  Intertrain has 
been in business since 2003 and provides dynamic programs for first time     
riders and primary and junior school grades.   

Buzzy the Bee's School Bus Safety Rules Video 

The video provides an example of standardized school bus rider safety in     
Ontario for first time riders of the school bus.  Buzzy the Bee ‘flies’ students 
through the ins-and-outs of riding the school bus for the first time.  This       
first-time rider training video teaches children about danger zones and how to 
wait, ride, and disembark from a school bus safely.  It also shares tips on how 
to sit safely and to ask for help.  Watch and learn the A-"Bee"-Cs of school bus 
riding safety with Buzzy the Bee! 
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STEO Board of Directors Organizational Chart 
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STEO Board of Directors 

Trustee—Jeff McMillan (UCDSB) 

Trustee—Ronald Eamer (CDSBEO) 
STEO Board Chair 

Trustee—Nancy Kirby (CDSBEO) 

Trustee —  John McAllister (UCDSB) 
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STEO Organization Chart 

“Great Vision with Great People Defines Success” 
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Routing Efficiencies 

STEO continues to become more dynamic and flexible  each year.  We have enhanced our 

operation to better meet the needs of our communities.  Effective route planning ensures that 

services are delivered within established parameters and helps to predict and control 

operational costs. We continue to reduce the number of stops and to optimize pick up and 

drop off times,  while striving to reduce mileage and student ride times. 
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Vehicles under contract with the Consortium travel 
approximately 25,000,000 kilometres annually, which is 
the equivalent of 625 trips around the world each year. 

 
Focus: We focused on the needs of students, schools and  families. We strive to address their 

needs by carefully listening and responding to them. 

Employees: We believe that each employee can be an ambassador for the Consortium. They 

represent our commitment to providing high quality service. 

Safety: Safety is and will continue to be our number one priority. We work hard to ensure that 

students are transported to and from school safely. 
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THE TRANSPORTATION OF STUDENTS DURING 
INCLEMENT WEATHER 

During the winter season, there are times when the weather or road conditions will disrupt 
school bus and special vehicle transportation.  STEO, the school boards and local bus 
companies work together to ensure that our approach to transportation during times of 
inclement weather is planned, coordinated and communicated with the safety of students in 
mind. 

STEO receives up-to-date information regarding regional weather and road conditions from 
MeteoGroup – a global weather advisor.  Decisions concerning the cancellation of school bus 
and special vehicle transportation are made cooperatively based upon this information and on 
the input of a team of weather captains across the region of service.  Announcements 
regarding the cancellation of school bus and special vehicle transportation are broadcast by 
local media outlets, starting at 6:15 a.m.  Alternatively, parents/guardians and students can 
verify if buses are cancelled via a variety of STEO resources, including our website, our free 
Bus Planner App, our Parent Portal, our Facebook and Twitter feeds and our inclement 
weather hotline. 

On days of inclement weather and/or questionable road conditions, the school boards we 
serve, in collaboration with STEO, are tasked with making a challenging decision around 
running or cancelling buses, with the safety of the entire student body in mind. When you 
consider the significant number of students and the vast geographic region in question, you 
can be sure that there will be days when some of our families may disagree with the final 
decision.  On those days, parental discretion and a transportation contingency plan are of 
utmost importance. 

Schools remain open to receive students even when school transportation is cancelled. 
Conversely, if buses are operating but a parent feels that weather or road conditions are not 
conducive to travel, they may ultimately decide to keep their children at home.  STEO 
understand that cancelling buses in bad weather can have a big impact on families and we 
know that students are best served in the classroom.  There are times that we simply must 
cancel busing, with the safety of the entire student body – and our bus drivers – top of mind. 

School Year Number of Days 

2017-2018 10   

2016-2017 10   

2015-2016   7   

2014-2015   3   

2013-2014  4   
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Definitions 

Preventable Accident: If a driver failed to do everything reasonable to avoid the accident, then it is 
considered a preventable accident. 

Non-Preventable Accident: If a driver did everything reasonable he/she could do to 
prevent an accident, then it is considered a non-preventable accident. 

Incident: Any extraordinary  occurrence on or involving the school purpose vehicle 
which impacts on the regular operation of the vehicle or route (e.g. medical, 
behavioural, mechanical). 

Accident/Incident Statistics 

  

  
School Year 

  

Preventable 

Accidents 

  

Non- Pre-

ventable 

Accidents 

  

  
Incidents 

Complaints 

Bus Operator 

Complaints 

Bus Driver 

Complaints 

2014-2015 16 23 27 38 38 

2015-2016 19 11 31 10 20 

2016-2017 18 10 28 14 49 

2017-2018 19 18 33 7 37 
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Statistics—Enrolment vs Students Transported 

Fact: Transportation Canada`s research shows that on a per passenger, 

per kilometer basis, the occupant of a school bus is 16 times less likely to 

be in a road collision than the occupant of any other vehicle. 

 14/15 15/16 16/17 17/18 

Enrolment 40,880 40,753 39,272 39,133 

Students Transported 32,038 31,562 31,332 33,613 

% of Students Transported 78% 77% 80% 86% 
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Average Vehicle Capacity Utilization By Route 

Average Vehicle Capacity Utilization (2017-2018) 

Bus Size Average capacity by Route 

20-passenger 92% 

54-passenger 71% 

72-passenger 83% 

Total Number of Vehicles by Vehicle Type 
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Average Ride Times 
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Thank you for reviewing this report.      

If you have any questions, please      

contact Student Transportation of     

Eastern Ontario. 
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Student  Transportation of Eastern Ontario 

Telephone: 1-855-925-0022 or 613-925-0022 

FAX: 613-925-0024 

Email: transportation@steo.ca 

www.steo.ca                                                  




